






































ndm
Typewritten Text

ndm
Typewritten Text

ndm
Typewritten Text

ndm
Typewritten Text

ndm
Typewritten Text

ndm
Typewritten Text
Page Intentionally Left Blank

ndm
Typewritten Text

ndm
Typewritten Text








































































































































































































































































































































































































































































































































































































	UNM Monitoring Report Cover Page
	Letter from President Schmidly
	Monitoring Report Contents
	Introduction
	Discussion of Improvement Strategies
	UNM's Ongoing Processes to Continuously Improve Governance and Campus Climate
	Concluding Statements
	List of Exhibits
	Exhibit 1:  President's Strategic Advisory Team FY11
	Exhibit 2:  President's FY11 Budget Preparation Meetings with Campus Groups
	Exhibit 3:  Adopted Constituency Budget Recommendations
	Exhibit 4:  FY12 Budget Development Flowchart
	Exhibit 5:  FSAT FY12 Recommendations
	Exhibit 6:  IT Cost Containment
	Exhibit 7:  Cost Containment Task Force Final Report
	Exhibit 8:  FY12 Budgt Summitt
	Exhibit 9:  Faculty Senate President's Comments to Board of Regents
	Exhibit 10:  2010 Campus Climate Survey
	Exhibit 11:  2011 Campus Climate Focus Groups and Survey Executive Summaries
	Exhibit 12:  Communication Efforts in Academic Affairs Fall 2009 - Spring 2011
	Exhibit 13:  President's Adelante Advance 2009
	Exhibit 14:  President's Adelante Advance 2010
	Exhibit 15:  President Schmidly's Web Address 1/19/11
	Exhibit 16:  2008-09 Organizaitonal Chart
	Exhibit 17:  2010-11 Organizational Chart
	Exhibit 18:  Regents' Retreat
	Exhibit 19:  Interim Provost Search Process Documents
	Exhibit 20:  Chaouki Abdallah Press Release 5/23/11
	Exhibit 21:  May 5, 2011 Memo from Dr. Wood and Mr. Cullen
	Exhibit 22:  President's Work Plan for FY10
	Exhibit 23:  President's Work Plan for FY11
	Exhibit 24:  Faculty Committee on University Governance Comments 



